There has been alot of talk since the tournament about what is or isn't "abuse" of power in an Admin. There are people who claim that PMA's are abusive of their power ect.. I also remember people saying the same thing of Bungie Admins. In short there are always people who are going to feel slighted, because it is an admins job to police the server. I will not say that abuse on pm.net doesn't exist, yet I will not say that it does either. 

I can say that admins are human, and they take alot of crap from people. I know for a fact that in some cases abuse of power DID exist on bungie.net yet whenever it came to light, they did the best they could to remedy the situation and sanction the admins involved. I believe that the Bungie policies regarding admins was a sound one and grounded in experience in a gaming atmosphere. As it happens I have some of those policies in an email and I thought I would post some of it here. I appologize for the length of the post in advance however. 

Admin FAQ v1.2 

Q) Where can I learn what to expect on Bungie.net as an Admin? 

A) Bungie.net is more than a gaming site, it's an online community. There is a site that's very popular among Admins called "The Bad Boys of Cyberspace: Deviant Behavior in Online Multimedia Communities and Strategies for Managing it (http://www.rider.edu/users/suler/psycyber/badboys.html). I know, it's a long title, but the site is very interesting and will show you all kinds of things that many of the older Admins have already experienced online. Take a little time to wade through it -- you'll be glad you did. 

Q) What are my admin powers and how do I access them?! 

A) When logged on as an admin, type ".help" in the chat window. You'll see an "admin enhanced" version of the help text with your commands and what they do. 

Q) What do I need to be an admin? 


A) A working copy of Myth, a working knowledge of the rules (http://www.bungie.net/bna/rules.html), and the ability to stand great ammounts of stupidity. 

Q) What do I do if a user is cursing at me? 

A) Try and calm them down first. Ask what the problem is, politely explain that cursing is against the rules. If it continues, gag them and let them know you'll ungag them in a moment after they've had time to calm down. Tell them you're willing to help if they calm down. Ungag.. if they curse again, gag immediately and whisper to them that if they do it again, you'll boot them. If it continues, boot. If they come back and start it up again, gag them and tell them that you'll either boot them again or give them a 24 hour vacation, depending on whatever feels appropriate. Always remember: gag, boot, blam. 

Q) Can I turn invisible to watch people undercover? 

A) Nope. 

Q) Who checks the films submitted to bna@bungie.com <mailto:bna@bungie.com>? 

A) Mordia does that. We have no access by ourselves. 

Q) What if a user wants to report a dropper? 

A) Tell them there's no need, we're currently tracking them on our own. There's no sense flooding the cheater mail with dropper reports when we can check it out ourselves. 

Cardinal Sins 
- In general, being an admin is a thankless job that you are cursed with for all eternity. However, there are a few cases in which you could lose your admin account and earn the eternal enmity of Bungie, Mordia and small mammals all over the world. Here's fair warning of those things. 

1. No bungie.net admin should ever contact an offender outside bungie.net. Do not send them warnings, harass them, call them, go over to their house and beat them up. None of that is acceptable. 
2. Do not attribute positions to Bungie that Bungie does not attribute to itself. Don't try to pass personal opinions off as Bungie's. This doesn't mean you can't try to interpret previously stated rules to apply to new situations, just don't go out on a limb and start trying to make policy. Leave that to those that are paid to do it and are protected by a crack legal staff. 
3. Don't leak privileged information. This includes anything you learn because of your admin status, your admin account password, offender database information, game log statistics or anything else that you should know better than to talk about. 

Admin Rules and Regulations 

Appearance: 
Your login name is to be the same as your screen name without exception (i.e. - bnamordia shall appear as BNA Mordia). No name or login shall have characters in it outside the 26 character english alphabet or the first 10 digits of the arabic number system (0-9), nor shall an admin name or login use bold or italics. 

To further aid in maintaining a uniform appearance, all admins shall use white as their primary and secondary color. Your icon is inconsequential. The purpose of this is to make it easier for players to pick your statements out in chat. 
(revision - color and name regulations struck, though the admin should keep a consistant appearance, free from all high ascii) 

Admin Responsibilities: 
Your primary responsibility as an admin is keeping the chat civil and polite. While you may (and are encouraged to) choose to answer questions, listen to complaints and moderate disputes, the admins are not a public address system and they aren't responsible for cheaters or tech support. This doesn't mean that you shouldn't try to be helpful, but don't let anyone try to force you to do something that is not in your job description, or that you aren't qualified to help with. 

Secondary (and not requisite to being an admin) to this is ensuring that bungie.net is a fair place to play. This largely involves perusing the logs via Log (Carch's magical log parser) and looking for droppers padders, dummy users, etc. (cut- no logs, no parser. The Admin shuold report suspect players and accounts, but is under no obligation... and in reality, can do no more than that.) 

The juristiction of admins does not extend to exploitation of engine flaws during play (i.e. off mapping), in game banter, or any other in game incident which is not prohibited in the b.net rules. 

Admin Account Use and Behavior: 
Admin accounts are primarily to be used for administrative duties. You may play games on your admin account so long as your admin account does not become a substitue for your playing account. When you are logged on as an admin, your primary focus should be adminning not gaming. 

No admin shall violate any section of the bungie.net rules while on their admin account. This includes swearing, harassment and point manipulation. As an admin, you should try to remain positive at all times. Patience is your best tool (it drives the scumbags wild.) If you're feeling overwhelmed or as if you're losing control of a situation, take a break and log off. 

No admin shall reveal any information about a player's account to anyone except that player. This includes number of drops and disconnects. No admin shall tell any player of potential long term action which may be taken against any account (i.e. extended locking or resetting). This information is only to be given out after the fact and then only to the owner effected account(s). Better still, direct inquires to bna@bungie.com <mailto:bna@bungie.com>. It will save you time and headache. It is, however, very good PR to answer questions about any action taken in a public room when the population is unsure of why you took your action. 

For example: 

Player A is abusive, I warn him privately, he continues, gag, continues, boot/blam. If player B then asks if A was punished, respond and explain: "Player A was being abusive, and I warned him privately about it, he refused to stop, so I gagged him. He failed to take the hint after a second warning so I blammed him." The users in the room tend to let out an audible "Oh!, I get it!" simultaneously. Punishments for various actions are listed on the rules page. it is assumed that players know what they are getting into when they commit an offense. Ignorance is not the same as innocence. 

When enforcing bungie.net rules you should always explain to the offender the nature of the offense and supply them with the admin email address (bna@bungie.com <mailto:(bna@bungie.com>) so that they may contact us if they have further questions. Only once this material has been made available to the offender should you sanction them. 

When dealing with a chat disturbance online you shall always explicitly warn the offender why they are being reprimanded and then either gag or boot them. If this tactic fails, remind the offender of the previous warning and then blam them. No user is to be blammed without having first been given at least one explcit warning and either gagged or booted. However, you must always give an explicit warning before blamming. 

Some examples of the above: 

1) Player_A is swearing in a room. GAG followed by a warning about swearing with the addition that further swearing will result in a 24 hour suspension. UnGAG and see that you follow through... 

2) Player_B has an offensive game or screen name. Ask them to change it. If they fail to, or change it to something else equally as offensive, BOOT. When they return, if the name is not changed, ask them to again, explaining that failure to do so will result in a 24 hour suspension. Follow through.... 

When dealing with admin abuse or harassment, you are to be strict and heavy handed as neither of these things are to be tolerated. However, what may be construed as such must be limited to direct assults on your person (i.e. "FUCK YOU ADMIN!"), imitation of your screen appearance (name AND color - an obvious attempt to mock or belittle), and taunting or jeering with the apparent intent to disrupt chat and cause trouble for you. Swear-and-run attackers and the like, are to be hunted down if it is possible. In cases of administrative harassment you are to warn the offender that if they do not straighten up instantly they will be removed from chat. If their next sentence isn't on the straight and narrow, blam them. 

When dealing with multi-user accounts or suspected dummies who come back asking about "friends" who have just been blammed, you are to treat these accounts as separate encounters, unless it is EXTREMELY obvious. Give them the admin email address to send their queries to. If they admit to being the same user on a separate account, tell them that they are not to return to bungie.net until the suspension of their original account expires and blam them. If another comes in after you have blammed an account and begins to curse at you, again, it is to be treated as a separate incident unless the new account admits to being the same user. 

Offenders from the logs... 

Droppers : With the addition of the new drop penalty, we no longer need to hunt and punish droppers. Just the same, on a weekly basis it may be appropriate to lock our top droppers and send them a polite message 

Point Manipulators : I would prefer to handle these guys myself simply becausue I am able to hand out a far more appropriate punishment than a mere blam. Since I don't often have a chance to go through the logs, if you do the leg work and let me know (via the web board or email) I will drop the hammer. This includes dummies, dummy users, padders, bashers, etc. 

Time Spent Adminning: 
There really isn't a set schedule binding you to adminning for a set period. Assume your position as often as you can within comfort of your schedule. However, if you have spent less than an hour in the last two weeks performing administrative duties (be that log work, html work on either the private or public admin sites, or active adminning) or are unwilling to continue your duties; you are probably not active enough to be an admin. (I know a lot of you don't get a chance to get online often but do read the web board or occasinally do patrol, basically here I want to root out those admins who aren't really interested either way) 

Where to Admin: 
Anywhere on bungie.net, both ranked and unranked. We generally attempt to balance our efforts between the two, although you'll find most of your problems in ranked. Note the "on bungie.net" portion of this rule. No admin should contact any player using any other medium in their role as an admin. 

Attitude while Adminning: 
As an admin you are to separate yourself from your "player persona." This means you must behave in an offical, dignified and purposeful manner. You are to refrain from private conversations with friends if they impede your ability to admin effectivly. There is to be no person or group of people who sits in higher regard than any other person or group. You are a servant of the population and shall always do your utmost for them. 

Inside Information: 
Be very careful what you tell the community. You are now a representative of Bungie in the eye of the b.net user, and everything you say online (even in the forums or when you are using your player account) will be regarded as an official Bungie position, or approved statement. Always think carefully before making that public post. If in doubt, don't post it. In fact, your are better off in general not posting. Additionally, due to the nature of your job, you'll become privy to information that Bungie will not want to be made public or will want to make public in a specific way. If Bungie feels it can no longer trust the admins then communication will be restricted and everyone's job will be more difficult. If you're a web author, this is especially painful-- if there is any question, seek Bungie's clearance. 

Violation of Rules: 
Any violation of bungie.net rules will result in the termination of your administrative account. Any violation of the above rules will result in suspension of your administrative account and, pending review by Bungie's Customer Service department and Online team, termination of your administrative account. 

Any sanction taken against you, unless a violation is directly witnessd by Case or myself, will be preceeded by an investigation. No action will be taken against you unless I can be convinced of intentional wrong doing. 
